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Mot de la 
présidente

'pMj���DQ��8Q�DQ�j�SUpVLGHU�OH�SOXV�EHO�RUJDQLVPH�GH�5LPRXVNL��8QH�
SUHPLqUH�DQQpH�TXL�UHVVHPEOH�j«�XQH�YLVLWH��XQ�FRXS�GH�IRXGUH��XQH�
IpEULOLWp��GHV�SURMHWV��GHV�LGpHV��XQH�YLVLRQ��GHV�KLVWRLUHV�WRXFKDQWHV��XQ�
VHQWLPHQW�G¶DFFRPSOLVVHPHQW�HW�EHDXFRXS�GH�ILHUWp�

&HWWH�VXSHUEH�DQQpH��FH�IXW�VXUWRXW�GHV�pPRWLRQV�HW�GH�EHOOHV�UHQFRQWUHV��&HWWH�VXSHUEH�DQQpH��FH�IXW�VXUWRXW�GHV�pPRWLRQV�HW�GH�EHOOHV�UHQFRQWUHV��
&RPPH�F¶HVW�IDFLOH�GH�WRPEHU�HQ�DPRXU�DYHF�XQH�VL�LPSRUWDQWH�FDXVH�HW�GH�
V¶DWWDFKHU�DX[�JHQV�TXL�HQ�IRQW�SDUWLH��-H�VDYDLV�TXH�FH�VHUDLW�XQ�DJUpDEOH�
FKHPLQ��PDLV�MH�QH�PH�GRXWDLV�SDV�j�TXHO�SRLQW��9RXV�rWHV�WUqV�WRXFKDQWV�HW�
YRXV�IDLWHV�QRWUH�IRUFH�FRPPH�RUJDQLVPH�

&DU��RXL��O¶RUJDQLVPH�YLW�j�WUDYHUV�YRXV��OHV�HPSOR\pV��OHV�EpQpYROHV�HW�OHV�&DU��RXL��O¶RUJDQLVPH�YLW�j�WUDYHUV�YRXV��OHV�HPSOR\pV��OHV�EpQpYROHV�HW�OHV�
MHXQHV��0HUFL�SRXU�YRWUH�DSSRUW��&HWWH�DQQpH�JUkFH�j�YRXV��QRXV�DYRQV�
JUDQGLW��9RXV�QRXV�GRQQH]�O¶pQHUJLH�SRXU�SRUWHU�OD�PLVVLRQ�GH�SOXV�HQ�SOXV�
ORLQ�HW�IRQFHU�YHUV�QRV�LGpHV�GH�JUDQGHXU��1RXV�DOORQV�FRQWLQXHU�QRWUH�URXWH�
YHUV�OD�PDWXULWp�DYHF�OH�GpVLU�DUGHQW�GH�YRXV�IRXUQLU�XQH�PHLOOHXUH�RIIUH�GH�
VHUYLFH�

1RXV�QRXV�ODQoRQV�GRQF�YHUV�O¶DQQpH�j�YHQLU�GDQV�XQ�HVSULW�GH�IHVWLYLWp�����1RXV�QRXV�ODQoRQV�GRQF�YHUV�O¶DQQpH�j�YHQLU�GDQV�XQ�HVSULW�GH�IHVWLYLWp�����
DQV�j�SRUWHU�XQH�JUDQGH�PLVVLRQ��oD�VH�FpOqEUH�HQ�JUDQG��2Q�D�G¶DLOOHXUV�
ELHQ�HQWDPp�OHV�UpMRXLVVDQFHV�HW�MH�QRXV�VRXKDLWH�HQFRUH�GH�EHOOHV�JUDQGHV�
IrWHV�SHQGDQW�WRXWH�O¶DQQpH��

0HUFL�SRXU�FHWWH�DQQpH�HW�YLYHPHQW�OD�SURFKDLQH��

6WpSKDQLH�9p]LQD
3UpVLGHQWH

�



Mot de la 
directrice %RQMRXU�

&¶HVW�DYHF�OH�VHQWLPHQW�GX�GHYRLU�DFFRPSOL�TXH�MH�P¶DGUHVVH�j�YRXV�
DXMRXUG¶KXL�

/H�GpEXW�GH�OD�GHUQLqUH�DQQpH�ILQDQFLqUH�D�pWp�ODERULHX[��(Q�SOXV�GH�/H�GpEXW�GH�OD�GHUQLqUH�DQQpH�ILQDQFLqUH�D�pWp�ODERULHX[��(Q�SOXV�GH�
O¶LQFHUWLWXGH�OLpH�j�OD�&RYLG��OH�PDQTXH�GH�UHVVRXUFHV�KXPDLQHV�DX�GpEXW�
GH�O¶pWp������D�DPHQp�XQH�JUDQGH�GpFHSWLRQ��,O�D�pWp�LPSRVVLEOH�SRXU�QRXV�
G¶RIIULU�GHV�DFWLYLWpV�j�QRV�MHXQHV�GH����j����DQV�SHQGDQW�OD�SpULRGH�
HVWLYDOH��6DXI��FHOOH�GH�YLYUH�XQ�FDPS�pTXHVWUH�SRXU����GH�QRV�MHXQHV��
+HXUHXVHPHQW��OH�G\QDPLVPH�HW�OD�PRWLYDWLRQ�GHV�PHPEUHV�GX�FRQVHLO�+HXUHXVHPHQW��OH�G\QDPLVPH�HW�OD�PRWLYDWLRQ�GHV�PHPEUHV�GX�FRQVHLO�
G¶DGPLQLVWUDWLRQ��DLQVL�TXH�O¶DUULYpH�GH�QRWUH�LQWHUYHQDQW�VRFLDO��&KDUOHV�
'DOSp��D�DSSRUWp�XQH�pQHUJLH�SRVLWLYH�HW�GH�O¶RSWLPLVWH�j�O¶pTXLSH�GH�WUDYDLO�
HQ�SODFH�

'qV�O¶DXWRPQH��OD�FDPSDJQH�GH�UHFUXWHPHQW�D�SHUPLV�G¶DFFXHLOOLU����'qV�O¶DXWRPQH��OD�FDPSDJQH�GH�UHFUXWHPHQW�D�SHUPLV�G¶DFFXHLOOLU����
QRXYHDX[�*UDQG�HV��$PL�H�V�SUrWV�j�GRQQHU�JpQpUHXVHPHQW�GH�OHXU�WHPSV�
DXSUqV�GH�QRV�MHXQHV��'H�SOXV��QRXV�DYRQV�HX�OH�JUDQG�SULYLOqJH�GH�
GpYHORSSHU�XQ�SDUWHQDULDW�DYHF�OD�SV\FKRORJXH�SRXU�HQIDQWV��/\QH�
)UDQFRHXU��(OOH�YD�RIIULU�GH�OD�IRUPDWLRQ�DXWDQW�j�O¶pTXLSH�GH�WUDYDLO�TX¶DX[�
*UDQG�H�V�$PL�H�V��

7RXMRXUV�GDQV�OH�EXW�GH�UHQIRUFHU�QRV�VHUYLFHV��QRXV�DYRQV�PLV�VXU�SLHG�XQ�7RXMRXUV�GDQV�OH�EXW�GH�UHQIRUFHU�QRV�VHUYLFHV��QRXV�DYRQV�PLV�VXU�SLHG�XQ�
FRPLWp�pWKLTXH��/H�JURXSH�GH�WUDYDLO�LGHQWLILHUD�OHV�YDOHXUV�GH�O¶RUJDQLVPH��
WRXW�HQ�PHWWDQW�HQ�SODFH�XQ�FDGUH�GH�UpIpUHQFH�HQ�FH�TXL�D�WUDLW�j�QRV�
IDoRQV�GH�IDLUH��

$XVVL��XQ�FRPLWp�D�pWp�IRUPp�SRXU�UpIOpFKLU�DX[�IDoRQV�GH�VRXOLJQHU�QRWUH�$XVVL��XQ�FRPLWp�D�pWp�IRUPp�SRXU�UpIOpFKLU�DX[�IDoRQV�GH�VRXOLJQHU�QRWUH�
��H�DQQLYHUVDLUH��'LYHUVHV�DFWLYLWpV�VRQW�SUpYXHV�SHQGDQW�O¶DQQpH�
�����������HQWUH�DXWUHV�OH�FKDQJHPHQW�G¶LPDJH�GH�PDUTXH�GH�
O¶RUJDQLVPH��

*UDQGH�QRXYHOOH���j�SDUWLU�GH�MXLQ�������QRXV�DXURQV�OH�SODLVLU�GH�YRXV�*UDQGH�QRXYHOOH���j�SDUWLU�GH�MXLQ�������QRXV�DXURQV�OH�SODLVLU�GH�YRXV�
DFFXHLOOLU�GDQV�GH�QRXYHDX[��ORFDX[��&HX[�FL�YRQW�QRXV�SHUPHWWUH�G¶RIIULU�
SOXV�G¶DFWLYLWpV�j�QRV�MHXQHV�HW�DX[�*UDQG�H�V�$PL�H�V��8QH�SURJUDPPDWLRQ�
G¶DFWLYLWpV�YRXV�VHUD�WUDQVPLVH�j�O¶DXWRPQH�������

�



Mot de la 
directrice

-H�YHX[�WpPRLJQHU�XQH�JUDQGH�UHFRQQDLVVDQFH�j�QRV�*UDQG�H�V�$PL�H�V�
TXL�VRQW�GHPHXUpV�ILGqOHV�j�OHXUV�HQJDJHPHQWV��9RWUH�SUpVHQFH�GDQV�OD�YLH�
GH�YRWUH�MHXQH�PH�UDVVXUH��6DFKH]�TXH�O¶LQIOXHQFH�TXH�YRXV�DYH]�DXSUqV�GH�
YRWUH�MHXQH�j�XQ�LPSDFW�WUqV�SRVLWLI�j�FRXUW��PR\HQ�HW�ORQJ�WHUPH�

&KDSHDX�DX[�PHPEUHV�GX�FRQVHLO�G¶DGPLQLVWUDWLRQ�G¶RVHU�FURLUH�TXH�OH�
ILQDQFHPHQW�VXLYUD�OHV�EHVRLQV�GH�OD�FOLHQWqOH����

0HUFL�GX�IRQG�GX�F°XU0HUFL�GX�IRQG�GX�F°XU�DX[�SDUHQWV�GH�QRV�MHXQHV�TXL�OHXU�GRQQHQW�OD�
SRVVLELOLWp�G¶DYRLU�XQ�DXWUH�DGXOWH�VLJQLILFDWLI�GDQV�OHXU�YLH��9RWUH�JpQpURVLWp�
PH�WRXFKH�SURIRQGpPHQW��SRXU�PRL�F¶HVW�XQ�JHVWH�UHPSOL�G¶DPRXU�SRXU�YRV�
HQIDQWV�

8Q�JUDQG�0HUFL�j�QRV�FROODERUDWHXUV�HW�j�QRV�EpQpYROHV�GHV�FRPLWpV��GH�
SDUWDJHU�YRV�FRQQDLVVDQFHV�HW�YRV�H[SpULHQFHV�SRXU�DPpOLRUHU�QRWUH�RIIUH�GH�
VHUYLFH��

)pOLFLWDWLRQV�j�O¶pTXLSH�GH�WUDYDLO�)pOLFLWDWLRQV�j�O¶pTXLSH�GH�WUDYDLO��9RXV�rWHV�OHV�GHUQLHUV�GDQV�PD�OLVWH�
SDUFH�TXH�OH�SURWRFROH�GLW�TX¶LO�HVW�SUpIpUDEOH�TX¶LO�HQ�VRLW�DLQVL��0DLV��VDFKH]�
TXH�YRWUH�LPSRUWDQFH�GDQV�PRQ�F°XU�HVW�j�XQ�QLYHDX�WUqV�pOHYp�
(QVHPEOH�QRXV�SRXYRQV�rWUH�ILHUV�HW�UHFRQQDLVVDQWV�GH�FRQVWDWHU�OD�QRWRULpWp�
HW�OH�SURIHVVLRQQDOLVPH�GH�O¶RUJDQLVPH�DX�VHLQ�GH�OD�SRSXODWLRQ�5LPRXVNRLVH��

0DQRQ�%HUQLHU�
KHXUHXVH�G¶rWUH�GLUHFWULFH�GH�*UDQGV�$PLV�GH�5LPRXVNL

�



Conseil 
d’administration

6WpSKDQLH�9p]LQD
3UpVLGHQWH

eOLVH�2XHOOHW
$GPLQLVWUDWULFH

'DYLG�&DLVV\
$GPLQLVWUDWHXU

$QQH�0DULH�$XGHW�&DQXHO�
7UpVRULqUH

-HDQ�)UDQoRLV�*DJQRQ
9LFH�SUpVLGHQW

(VWHOOH�*DJQp
6HFUpWDLUH

9RLFL�OHV�PHPEUHV�GX�FRQVHLO�G¶DGPLQLVWUDWLRQ�j�OD�ILQ�GH�QRWUH�DQQpH�
ILQDQFLqUH�OH����PDUV������
�

0pODQLH�&DVWRQJXD\
$GPLQLVWUDWULFH

��





Ressources
humaines

/¶pTXLSH�GHV�*UDQGV�$PLV�GH�5LPRXVNL�HVW�GHPHXUpH�VWDEOH�j�WURLV�SHUVRQQHV�DX�FRXUV�
GH�OD�GHUQLqUH�DQQpH��3DU�FRQWUH��DX����PDUV��XQ�SRVWH�pWDLW�j�FRPEOHU��VRLW�XQ�VHFRQG�
SRVWH�G¶LQWHUYHQDQW�H�VRFLDO�H�DXSUqV�GHV�MHXQHV�HW�GHV�EpQpYROHV��

/D�ELHQYHLOODQFH�GH�FKDTXH�SHUVRQQH�TXL�WUDYDLOOH�DX[�*UDQGV�$PLV�IDLW�TXH�OH�ELHQ�rWUH�
HW�OD�VpFXULWp�GHV�MHXQHV�HVW�DX�FHQWUH�GH�FKDTXH�DFWLRQ��FRQVXOWDWLRQ�HW�GpFLVLRQ���

8QH�pTXLSH�TXL�D�OH�VRXFL�GX�SURIHVVLRQQDOLVPH�HW�TXL�HVW�JUDQGHPHQW�HQJDJpH�

0DQRQ�%HUQLHU
'LUHFWULFH

&KDUOHV�'DOSp
,QWHUYHQDQW�VRFLDO

%UXQR�6W�3LHUUH
&RPPXQLFDWLRQV

��



Grand.e.s 
Ami.e.s

'HSXLV����DQV��QRQ�VHXOHPHQW�QRWUH�PLVVLRQ�HVW�GHPHXUpH�OD�PrPH��
PDLV�VD�SHUWLQHQFH�HVW�WRXMRXUV�G¶DFWXDOLWp�FRQVLGpUDQW�OHV�GLIILFXOWpV�
FURLVVDQWHV�TXH�YLYHQW�OHV�MHXQHV��

(Q�FH�VHQV��LO�IDXW�VRXOLJQHU�OH�WUDYDLO�IRUPLGDEOH�GH�QRV�*UDQG�H�V�
$PL�H�V��&HV�KRPPHV�HW�FHV�IHPPHV�TXL�LQYHVWLVVHQW�GH�OHXU�WHPSV�SRXU�
GRQQHU�XQ�pODQ�j�GHV�MHXQHV��6DQV�HX[��QRWUH�PLVVLRQ�UHVWHUDLW�VDQV�
UpSRQVH��

/HV�UHFKHUFKHV�UpFHQWHV�GpPRQWUHQW�FODLUHPHQW�TXH�OHV�UHODWLRQV�TXL�/HV�UHFKHUFKHV�UpFHQWHV�GpPRQWUHQW�FODLUHPHQW�TXH�OHV�UHODWLRQV�TXL�
SURFXUHQW�XQ�VHQWLPHQW�GH�VpFXULWp�HW�GH�UpFRQIRUW�VRQW�HVVHQWLHOOHV�GDQV�
OH�GpYHORSSHPHQW�VDLQ�HW�UpVLOLDQW�GHV�MHXQHV�

1RXV�WHQRQV�j�UHPHUFLHU�VLQFqUHPHQW��OD�FLQTXDQWDLQH�GH�EpQpYROHV�
DFWXHOV��PDLV�DXVVL�WRXV�FHX[�HW�FHOOHV�TXL�RQW�FRQWULEXp�DX�
GpYHORSSHPHQW�GHV�MHXQHV�GHSXLV�QRWUH�IRQGDWLRQ�HQ������

��



Grand.e.s 
Ami.e.s

1RPEUH�GH�*UDQG�H�V�$PL�H�V�DX����PDUV������ ���

,QWpUrW�j�GHYHQLU�EpQpYROH

¬�O¶DXWRPQH�������QRXV�DYRQV�PHQp�XQH�FDPSDJQH�pFODLU�GH�
UHFUXWHPHQW�VXU�XQH�VHXOH�VHPDLQH�DX�OLHX�GHV�TXDWUH�KDELWXHOOHV��/H�
PHVVDJH�D�pWp�GLIIXVp�SULQFLSDOHPHQW�SDU�OH�UpVHDX�VRFLDO�)DFHERRN�HW�
SDU�OD�SXEOLFLWp�j�OD�UDGLR��

/D�FDPSDJQH�DYDLW�SRXU�WKqPH�©�'HYHQH]�GpYHORSSHXU�GH�SRWHQWLHO�ª�HW�/D�FDPSDJQH�DYDLW�SRXU�WKqPH�©�'HYHQH]�GpYHORSSHXU�GH�SRWHQWLHO�ª�HW�
YLVDLW�j�VRXOLJQHU�O¶LPSRUWDQFH�GH�QRWUH�PLVVLRQ�HW�OHV�UpVXOWDWV�j�SOXV�
ORQJ�WHUPH�GH�O¶LPSOLFDWLRQ�GH�QRV�EpQpYROHV�DXSUqV�GHV�MHXQHV��

/D�FDPSDJQH�D�VXVFLWp�EHDXFRXS�G¶LQWpUrW��$X�WRWDO�����QRXYHDX[�
*UDQG�H�V�$PL�H�V�RQW�FRPSOpWp�OH�SURFHVVXV�HW�VRQW�PDLQWHQDQW�MXPHOpV�
j�GHV�MHXQHV�

1RXV�VRPPHV�KHXUHX[�G¶DFFXHLOOLU�XQ�QRXYHDX�SURILO�GH�EpQpYROHV�VRLW�1RXV�VRPPHV�KHXUHX[�G¶DFFXHLOOLU�XQ�QRXYHDX�SURILO�GH�EpQpYROHV�VRLW�
GHV�UHWUDLWpHV�GH�O¶HQVHLJQHPHQW��&HV�IHPPHV��PDLQWHQDQW�UHQGXHV�j�OD�
UHWUDLWH��YHXOHQW�UHWURXYHU�XQ�FRQWDFW�DYHF�OHV�MHXQHV�

��



Nos jeunes
/H�QRPEUH�GH�MHXQHV�TXL�VRQW�LQVFULWV�j�QRV�VHUYLFHV�FRQWLQXH�G¶DXJPHQWHU��
1RXV�VRPPHV�SDVVp�GH����MHXQHV�LQVFULWV�DX����PDUV�������j����MHXQHV�j�
SDUHLOOH�GDWH�FHWWH�DQQpH��&¶HVW�XQH�DXJPHQWDWLRQ�GH������HW�SUqV�GX�GRXEOH�
SDU�UDSSRUW�j�������3DUPL�OHV�QRXYHOOHV�LQVFULSWLRQV��LO�\�D�DXJPHQWDWLRQ�GHV�
GHPDQGHV�SURYHQDQW�GH�IDPLOOHV�LPPLJUDQWHV�RX�UpIXJLpHV��

1RXV�DYRQV����MHXQHV�HQ�DWWHQWHV�G¶rWUH�MXPHOp��VRLW���ILOOHV�HW���JDUoRQV

5HQFRQWUHV�SRXU�OH�UpIpUHQFHPHQW

3DUWHQDULDW�DYHF�OH�&HQWUH�-HXQHVVH���XQLWp�/H�0RXVVDLOORQ

1RWUH�SDUWHQDULDW�DYHF�OH�&HQWUH�MHXQHVVH�GX�%DV�6DLQW�/DXUHQW���XQLWp�OH�1RWUH�SDUWHQDULDW�DYHF�OH�&HQWUH�MHXQHVVH�GX�%DV�6DLQW�/DXUHQW���XQLWp�OH�
0RXVDLOORQ�VH�SRXUVXLW��'HX[�MHXQHV�KpEHUJpV�GDQV�OH�SDVVp�j�O¶XQLWp�RQW�
pWp�MXPHOpV�DYHF�XQ�*UDQG�$PL��/HV�GHX[�VRQW�PDLQWHQDQW�GDQV�GHV�
IDPLOOHV�G¶DFFXHLO�j�5LYLqUH�GX�/RXS�HW�j�0DWDQH�PDLV�OHV�*UDQGV�$PLV�
SRXUVXLYHQW�OHXU�HQJDJHPHQW��1RXV�VRPPHV�WRXMRXUV�j�OD�UHFKHUFKH�G¶XQ�H�
*UDQG�H�$PL�H�SRXU�XQ�MHXQH�TXL�GHPHXUH�DFWXHOOHPHQW�j�O¶XQLWp�/H�
0RXVVDLOORQ�

1RPEUH�GH�MHXQHV�LQVFULWV�DX����PDUV������ ���

��



/D�YLVLELOLWp�GDQV�OH�PLOLHX�ULPRXVNRLV�GHV�*UDQGV�$PLV�GH�5LPRXVNL�D�pWp�
WUqV�IRUWH�DX�FRXUV�GH�OD�GHUQLqUH�DQQpH�FH�TXL�V¶HVW�WUDGXLW�SDU�XQH�
DXJPHQWDWLRQ�QRWDEOH�GX�QRPEUH�GH�QRV�EpQpYROHV�

/¶RUJDQLVPH�D�XQH�IRUWH�QRWRULpWp�FH�TXL�FRQWULEXH�j�VRQ�UD\RQQHPHQW�GDQV�/¶RUJDQLVPH�D�XQH�IRUWH�QRWRULpWp�FH�TXL�FRQWULEXH�j�VRQ�UD\RQQHPHQW�GDQV�
OH�SXEOLF�HW�j�OD�FRQILDQFH�TXH�OXL�DFFRUGH�QRV�SDUWHQDLUHV��7RXW�DX�ORQJ�GH�
O¶DQQpH��QRXV�DYRQV�PDLQWHQX�OD�SUpVHQFH�UpJXOLqUH�GH�O¶RUJDQLVPH�VXU�
)DFHERRN�DYHF�GHV�SXEOLFDWLRQV�VXU�OH�UHFUXWHPHQW��OHV�MHXQHV�RX�OHV�
DFWLYLWpV�GH�O¶RUJDQLVPH��

1RWUH�,QIROHWWUH�PHQVXHOOH�HVW�GLVWULEXpH�DX[�EpQpYROHV��DX[�SDUHQWV�HW�j�
QRV�SDUWHQDLUHV�

9RLFL�OHV�DFWLYLWpV�SRQFWXHOOHV�UpDOLVpHV�DX�FRXUV�GH�OD�GHUQLqUH�DQQpH�9RLFL�OHV�DFWLYLWpV�SRQFWXHOOHV�UpDOLVpHV�DX�FRXUV�GH�OD�GHUQLqUH�DQQpH�

Recrutement

��

/HSDJH



Recrutement

��



Offre de 
services

3HQGDQW�OD�GHUQLqUH�DQQpH��OHV�MHXQHV�QRQ�MXPHOpV�RQW�HX�OD�SRVVLELOLWp�GH�
IDLUH�GHV�DFWLYLWpV�LQGLYLGXHOOHV�DYHF�QRV�LQWHUYHQDQWV��0DULDQQH�RX�&KDUOHV��
0DOKHXUHXVHPHQW��OH�PDQTXH�GH�UHVVRXUFH�KXPDLQH�SHQGDQW�O¶pWp�������
QRXV�D�IRUFp�j�UHVWUHLQGUH�O¶RIIUH�G¶DFWLYLWpV�j�QRV�MHXQHV�GH����j����DQV��3DU�
FRQWUH��HQ�MXLOOHW�����GH�QRV�MHXQHV�RQW�HX�OD�SRVVLELOLWp�GH�YLYUH�XQ�FDPS�GH�
MRXU�pTXHVWUH�G¶XQH�VHPDLQH��

¬�O¶DXWRPQH��O¶DVVRXSOLVVHPHQW�GHV�UqJOHV�SHUPHWWDLW�G¶RIIULU�GHV�DFWLYLWpV�GH�¬�O¶DXWRPQH��O¶DVVRXSOLVVHPHQW�GHV�UqJOHV�SHUPHWWDLW�G¶RIIULU�GHV�DFWLYLWpV�GH�
JURXSH�j�O¶H[WpULHXU��3DU�XQH�PDJQLILTXH�MRXUQpH�G¶RFWREUH�����MHXQHV��
SDUHQWV�HW�*UDQG�H�V�$PL�H�V�RQW�SDUWLFLSp�j�O¶DFWLYLWp�G¶DUEUH�HQ�DUEUH�j�OD�
IRUrW�GH�0DvWUH�&RUEHDX��VLWXpH�j�6W�*DEULHO��

/H�UHWRXU�GH�OD�)rWH�GH�1RsO�D�pWp�IRUW�SRSXODLUH�DYHF�XQ�WRWDO�GH����/H�UHWRXU�GH�OD�)rWH�GH�1RsO�D�pWp�IRUW�SRSXODLUH�DYHF�XQ�WRWDO�GH����
SDUWLFLSDQWV��1RXV�DYRQV�RIIHUW�OH�WUDQVSRUW�SDU�DXWREXV�SRXU�XQ�DSUqV�PLGL�
GH�MHX[�HQ�SOHLQ�DLU��XQ�ELQJR�HW�GH�OD�GDQVH�DYHF�PXVLFLHQV��/H�VRXSHU�D�pWp�
VHUYL�JUDWXLWHPHQW�DX[�SHUVRQQHV�SUpVHQWHV�

(QILQ��O¶pFROH�GH�PXVLTXH�GH�5LPRXVNL�D�GRQQp�OD�SRVVLELOLWp�j�ERQ�QRPEUH�(QILQ��O¶pFROH�GH�PXVLTXH�GH�5LPRXVNL�D�GRQQp�OD�SRVVLELOLWp�j�ERQ�QRPEUH�
GH�QRV�MHXQHV�GH�UHFHYRLU�JUDWXLWHPHQW�GHV�FRXUV�G¶LQVWUXPHQWV�GH�PXVLTXH�
SHQGDQW�OD�SpULRGH�G¶DXWRPQH�HW�G¶KLYHU��/H�SURJUDPPH�$FFqV�ORLVLUV�GH�OD�
9LOOH�GH�5LPRXVNL�D�DXVVL�GRQQp�OD�SRVVLELOLWp�j�QRV�MHXQHV�HW�SDUHQWV�GH�
VXLYUH�GHV�IRUPDWLRQV�JUDWXLWHPHQW�

&HW�KLYHU����SHUVRQQHV�RQW�SDUWLFLSp�j�XQ�DWHOLHU�GH�]RRWKpUDSLH�

3RXU��OH�VRXWLHQ�DX[�*UDQGV�$PLV��HQ�GpFHPEUH��QRXV�DYRQV�WHQX�XQ�3RXU��OH�VRXWLHQ�DX[�*UDQGV�$PLV��HQ�GpFHPEUH��QRXV�DYRQV�WHQX�XQ�
VRXSHU�SL]]D�GDQV�OH�FDGUH�GH�OD�-RXUQpH�GHV�EpQpYROHV�DYHF�UHPLVH�GH�
FHUWLILFDWV�FDGHDX[�HQ�JXLVH�GH�UHFRQQDLVVDQFH��/RUV�GH�OD�UHQFRQWUH��OD�
SV\FKRORJXH��/\QH�)UDQFRHXU��pWDLW�SUpVHQWH��/HV�*UDQG�HV�$PL�HV�RQW�DORUV�
VRXOLJQp�OHXU�LQWpUrW�j�SDUWLFLSHU�j�GH�OD�IRUPDWLRQ�HW�j�GHV�VRLUpHV�
G¶pFKDQJH��/HV�SDUWLFLSDQWV�RQW�DXVVL�VRXKDLWp�TXH�OHV�DFWLYLWpV�GH�JURXSH�
GHV�*UDQGV�$PLV�UHSUHQQHQW��

��



Offre de 
services

��



Vie associative
Soutien financier 9LH�DVVRFLDWLYH�HW�DFWLRQV�FRQFHUWpHV

��/D�GLUHFWULFH�HVW�PHPEUH�GX�FRQVHLO�G¶DGPLQLVWUDWLRQ�GH�OD�7DEOH�UpJLRQDOH
��GHV�RUJDQLVPHV�FRPPXQDXWDLUHV�GX�%DV�6DLQW�/DXUHQW��752&�

��1RXV�VRPPHV�PHPEUH�GH�OD�&KDPEUH�GH�FRPPHUFH�HW�GH�O¶LQGXVWULH�GH
��5LPRXVNL�1HLJHWWH

��3DUWHQDLUH�GHV�*UDQGV�$PLV�GX�%DV�6DLQW�/DXUHQW

��3DUWHQDLUH�&RVPRVV��&RPPXQDXWp�RXYHUWH�HW�VROLGDLUH�SRXU�XQ�PRQGH��3DUWHQDLUH�&RVPRVV��&RPPXQDXWp�RXYHUWH�HW�VROLGDLUH�SRXU�XQ�PRQGH
��RXWLOOp��VFRODULVp�HW�HQ�VDQWp�

6RXWLHQ�ILQDQFLHU�

��&HQWUDLGH�%DV�6DLQW�/DXUHQW

��0DUFKp�&ODXGLQ�0DOHQIDQW��DFKDW�GH�����VDFV�UpXWLOLVDEOHV�SRXU�OHV
��GRQQHU�j�OHXU�FOLHQWqOH

��&OXE�GH�JROI�9DO�1HLJHWWH��GRQ�GH��������DPDVVp�ORUV�GH�OHXU�WRXUQRL�GX
����H�DQQLYHUVDLUH

��6RHXUV�GH�1RWUH�'DPH�GX�6W�5RVDLUH

��6RHXUV�GH�6WH�&URL[��6RHXUV�GH�6WH�&URL[

��
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Plan d’action
2022-2023
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Plan d’action
2022-2023
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Mot de la fin
/D�GHUQLqUH�DQQpH�D�pWp�HQFRXUDJHDQWH�PDOJUp�OHV�GLIILFXOWpV�GH�UHFUXWHPHQW�
GH�SHUVRQQHO�HW�OHV�PHVXUHV�UHOLpHV�j�OD�SDQGpPLH��1RWUH�RUJDQLVPH�D�
FRQWLQXp�VD�FURLVVDQFH�HW�MRXLW�PDLQWHQDQW�G¶XQH�IRUWH�FUpGLELOLWp�GDQV�OH�
PLOLHX�

0HUFL�j�QRV�EpQpYROHV��OHV�*UDQG�H�V�$PL�H�V��VDQV�YRWUH�GpYRXHPHQW�
DXSUqV�GHV�MHXQHV�QRWUH�PLVVLRQ�UHVWHUDLW�LQDFKHYpH��

0HUFL�DX[�SDUHQWV�HW�DX[�MHXQHV�TXL�QRXV�DFFRUGHQW�OHXU�FRQILDQFH��

0HUFL�DXVVL�DX[�PHPEUHV�GH�QRWUH�FRQVHLO�G¶DGPLQLVWUDWLRQ��GHV�SHUVRQQHV�0HUFL�DXVVL�DX[�PHPEUHV�GH�QRWUH�FRQVHLO�G¶DGPLQLVWUDWLRQ��GHV�SHUVRQQHV�
TXL�FURLHQW�IHUPHPHQW�j�OD�FDXVH�HW�TXL�QH�FRPSWHQW�SDV�OHXU�WHPSV��

(QILQ��LO�IDXW�VRXOLJQHU�O¶DSSRUW�GH�QRWUH�SHUVRQQHO�DX�VXFFqV�GH�OD�PLVVLRQ�
GHV�*UDQGV�$PLV�GH�5LPRXVNL�

6DQV�RXEOLHU�QRV�SDUWHQDLUHV�HW�FROODERUDWHXUV�TXL�FRQWULEXHQW�WRXW�DXWDQW
j�QRWUH�UpXVVLWH��*UkFH�j�YRXV��OD�UDLVRQ�G¶rWUH�GHV�*UDQGV�$PLV�GH
5LPRXVNL�VH�UpDOLVH�XQ�SHX�SOXV�FKDTXH�MRXU�

ÇWUH�ELHQ�HQWRXUp��F¶HVW�ELHQ�JUDQGLU�ÇWUH�ELHQ�HQWRXUp��F¶HVW�ELHQ�JUDQGLU�


